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VANUA TUAM/IED GUAEQDS lio'Njé OARD 'SHYPS POZICY’

To help erz&we that Sh{ps regﬁered in. Vanuatu' are able o protect rﬂemseives as -
_effectively as possible against acts of piracy and pirate attacks, the decision has been
' made to regulaz‘e z‘he use ofp? Tvate crrmecz’ Securnj/ gua:f ds. :

It Shou]d be rzoz‘ed z‘naz‘ zt is z‘he compcmy that deczdes whez‘her i‘o use prwaz‘e armed

security guards. The Vanuatu Armed Guards on.board Ships Policy is intended to
regulate the selection and use of private armed security guards o ensure that the highest

po.smbfe professional and ethical standards are followed in connection wn‘h the use of

such services on vessels re g?Srereo’ in Vanuatu.. i - CE

| Vanuatupohcy comphes wn‘h MSS'C J/Czrc J406/R€V 1 JﬁSepfember 2011

‘,A/ _ Use of {orc

(1) When necessary to prevent or pro‘rect agamst acts of terrorisri aﬂd piracy, the -
master shall be permitted to decide to employ force SUbJGCt to the limitations laid
down by international law. Any person on board shall be obliged to pl‘OVldG

assistance and to respect the measures taken o ) ‘ !

(2) The use of -force shaﬂ or_dy be pem:u'fted against a ‘threat which is direct, o . ‘
‘immediate, significant and otherwise unavoidable. The use of force shall be. ' N P
avoided -wherever possible, and when it is necessary, it shall be .reasonably ' g =
propdrﬁonate in view of the scope of the threat and the Condiﬁons_ otherwise. e - '

(3) The unlawful use offorce maj resul’tm cmmal habﬂ;ty - w B - ‘ s .- e ’
'B/. _ Regan‘zng ) .‘ S C YT : | . ]
(1) If the shlp has been SHbJBCtSd to an aﬁack and ‘the slnp has employed force the " L

incident shall be reported to VMSL within 72 hours tising a D-1 Form. The Ieport
 shall describe the incident and detail the persons involved ard the use of force, - ..




(2) mChldJﬂg ﬁleﬁms If the CJ:rcumstances pemut 1t the sl’fuatlon should be' L

documented by means of sound and v1deo recordmgs to’ the extent that tbls 15.
p0s31ble - il I S S TR w L

"C‘/ USE of armed gua?‘dS !md documem‘aﬂon reqmremem‘

(1) Sblpcnwuers should ensure that VVLSL is consulted at an early s*fage in ﬂCtB]I'
~ consideration of the’ dee131on ’co place PCASP on boaxd to ensure that aﬂy‘ L TERaS

j stamtory requlrements a;re met. .

(2) To prevent or protect the Shlp agamst acfs of tenonsm and piracy, azmed guards
may be employed following: the completion of a risk assessment in accordance.
with guidelines developed by the International Man’ume Orgamzahon, IMO and ‘

following consultation with the master

(3) Before azmed gua:ds are taken on board pursuant to the seeond paragraph the
company shaﬂ send the followmo documents to V\/ESL for bneﬁng pumoses

.a) A statemend of reasons Statmg Wh v the mdust[y s gmdehne Drevenhve
measures (BMP4 as amended) are deemed insufficient and that there isa .
© .. need for armed guards’. :
b)  An assessment of the sm’[abﬂlty of the Secunty firm - and the guards
P mcludmg the security firm’s own documentary evidence®: .
' i of satisfactory procedures for the recruﬂment a.nd trammg
of personnel, . ' : :
. - of satisfactory procedures for the proeurement ‘use,
maintenance, storage “and i‘ranspoﬁatlon of equ1pmenL_
including firearms and ammumtlon relevant to the
assignment in question,
- 111, “that the guards hold the necessary quahﬁcahons and have.
"~ “completed- necessary training, including firearms training,

for the a331gnment in question; and -

> & weeidhen. 1o e o guards may only be taken once a’risk asscssment has been completed that shows that measures in
accordance with the BMPs will not ensure satisfactory security. This requirement affirms the duty of compariies to carry out a risk
assessment before private armed guards are brought on board. Moreover, it also affirms the fundamental conditicn that private armed
security guards must be a supplement to, and not a replacement for, passive security measures recommended by the inidustry. The aim
of the provisicn is to help ensure that companies assess, specifically and in each individual case, the need for private armed security
guards, and that private armed security guards are not used unnecessarily on board ships registered in Yanuatu. Section 12 of the MO
guidelines (R;sk Assessment) contams supplemcnta:y prowsmns concerning the risk assessment.

5 An assignment on board.a ship requi:es ather quanties than an assignment on land. Companies will 2lso be required to take the IMO
guidelines into account i this context In the assessment of the suitability of the secunty firm and the guards, the security firm's own
documentation relating to the matters specified in items i) to iv) will be relevant minimum factors. It should alse be noted that section
2.1 of the IMO guidelines (Genera] (PMSC Selection Criteria)), contains 4 list of matters which should be consndered with regard to
the security firm, inchiding ifs ownership, financial position, insurance coverage, any accreditations, ctc. Sec also section 22 of the .
guidelines (PMSE Background Information), which recommends that compame.s m'.'esnga{e the expeneuce of the firm, mcludmcr
whether it has references from other clients and whether it has a sufficient understandmg of the situation m the hJ,,h risk arcas

) mciudmg of Lhe mﬂltzuy operanons beluo-eouducted m these-areas.



" iv." " that the guards ate at least® 18 years of age, can identify
. themselves and"can’ submit a recently issued certificate of
- . good conduct. If a certificate of good conduct cannot be
' __ obtained, an altemate stJlar conﬁlmahon or reference -
" should bepzocured : = LR -
.+ v.. Rules of Engagement. .
The documentatmn shall also be stored on board

(4) When seleetmg and usmg seeunty ﬁrms the company sha_ll ta.ke account of
gu1delmes deveIOped by the Intematlonai Mantlme Orgamzahon IMO.

(5) If WISL beCOmes aware that a spemﬁc securfry company “cannot be regarded as
suitable for use on Vanuatu-registered ships, VMSL shall be permitted to decide

that Compames are not permitted to use the company n questlon

D/ _ Duiy of the companv-ro not’z’fy ils insurers”

(1) Before usmg armed guards the company shall give reasonable notice to the
‘Insurers covering its liability, losses expenses or expenditure resultmg from
" piracy, and provide any information required by an individual insurer in order-
to clarify 'm'z‘iﬁers relating to its insu:ance_policy. |

B/ Procedures for the use o far med guards

“ (l) The company shall estabhsh procedures for the use of armed guards, and for
the use and storage of firearms, that take into account the requirements laid
down in this Policy. The procedures shall be notified to the master, the crew

and guards accompanying the ship. :
(2) The procedures shall state that guards on board are 'LlIldGI the master’s

command.

3 The provision requires a company, before using armed guards, to give reasonable notice to the insurers covering its liability, losses,
expenses or expenditure resulting from piracy, and to provide any information required by an individual insurer in order to clarify
matters relating to its insurance policy. Mote should also be taken of section 3 of the IMO guidelines (Service Provision
Considerations), which specifies, among other things, that the company should investigate whether the secun’t}' firm itself is insured, _
and what this insurance policy should cover, The’ gmdelmes do not specify any sum which the secumy firm’s insurance should cover.
The company should consult lts insurer in ths regard. :

4 Section E of this Pohcy estabhshes a requirement that a company must have in place procedures for the use of armed guards,
firearms, etc. In addition, security firms must have in place their own procedures for the use of firearms; see section C.3.b.ii, of this
" Policy. Section 3.5 of the IMO guidelines (Rules for the Use of Force) also contains supplementary rules regarding the required
content of the procedures, and states, among other things, that the company and_the security firm should agree these. The master
“should also be consulted about the framing. of the procedures. It is crucial that such procedures are in place, sothat no doubt can arise
about the circumstances under which force may be employed, not least in view of potential subsequent invesligations of incidents
during which force has been used. Procedures for the use of armed guards and firearms must be used and implemented by the master.
The company must, in consultation with the security ﬁ.rrn and, if necessary, external advisers, establish operational procedures wh:ch

.‘ comply wzth Vanuatu law




k (3) The procedures shall further state. that guards broubht on. board musr bef_ M
bnefcd on the ship and corrdmons on board Wh_‘lCh are srg:mﬁcant for thcrr, 3

. a831 gnment

- F Sz‘orage of ﬁrearmsf

-1 Frrearms shaﬂ be srorcd m a safe manner in accordance wrth mtcrna’uonal .'
standards. e :

(2) The COrrrpany or the master shaﬂ ensure that a regrster is kept of the ﬁrcarms
and ammunitioh loaded onto and unloaded from the ship, and shall report such
Ioadmg and “unloading to VMSL: mncdrately Aﬂ cxplananon sha]l be -

prcvrded for arry dlscrepancy

G/ USe of' f" rearms. -

(1) Force may bc used when “necessary” to prevent or protect against a pirate -
attack. The Rules of Engagement shall clearly state that the use of force shall -
be limited to cases in which it is, “necessary, justifiable and proportionate” .

H Liceﬁ.sing fss‘ue.

Owner s obhgatron tc make sure any weapons carried on board are prcperl v licensed in
Lhc country where T_bc sccunty company is based.

5 Firearms must be stored properly This 1mp]u:s that ﬁrearms and ammunition must be stored in such ‘a manner that unauthon.:'ed )
persons do not gain access to them! This ineans that all firearms or a vital component of such firearms must be stored in cabinets with

a h.ioh\?.l’ secunty rating.-

4




